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TSLP LEADERSHIP
ACTION STEPS

Members of CBLTs from each BISD cam-
pus have been participating in the Leader-
ship Module for the Texas State Literacy
Plan Online Course on Project Share. This
Leadership Module will result in the com-
pletion of the core goals and actions steps
listed below that form the basis for a cam-
pus-based Data-informed Instructional Plan
(DIP). These Leadership Action Steps are
as follows for 6th —12th:

L1. Establish a Campus-Based Leadership Team (CBLT) to

create and oversee the campus-wide Data-informed
Plan (DIP).

L2. Develop and monitor a campus-wide Data-informed
Plan (DIP).

L3. Include a preventive reading model within the cam-
pus-wide Data-informed Plan (DIP) that identifies stu-
dents in need of immediate, intensive intervention.

L4. Provide data-informed Professional Development
(PD) targeting the goals of the campus-wide Data-
informed Plan (DIP).

L5. Allocate resources targeting the goals of the campus
-wide Data-informed Plan (DIP).

L6. Establish a coaching model aimed at fulfilling the
goals of the campus-wide Data-informed Plan (DIP).

L7. Provide ongoing instructional leadership on evidence
-based literacy instruction.

L8. Align goals of the campus-wide Data-informed Plan
(DIP) with approved Teacher Appraisal System [e.g.,
Professional Development and Appraisal System (e.g.
PDAS)].

L9. Develop and maintain an outreach system for report-

ing campus/ community programs and services that
support the campus-wide Data-informed Plan (DIP)
goals.

L10. Implement an online Professional Learning Commu-

nity (PLC).

CBLTS are compiling evidence of implementa-
tion for each action step. They will then up-
date their implementation map for their cam-

pus to show progress in addressing these steps.
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For more information about the Texas State
Literacy Plan (TSLP) and its action steps for
each of the LASERS modules, download the
booklet at:
http://www.tea.state.tx.us/literacy/tli
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grams, facilities and leadership. In addition, parental
" input was also collected during a public meeting held
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review included career and technical education, Bilin- i, ;. TPRI provides tools such as Fluency

gual/ESL education and Special Education programs. = , Equating Tables. With equated flu-
. . . Sl ency scores, teachers can reflect on
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(%géx _ how many TPRI stories were read,

| ‘,‘ which story was read, or how difficult

o the stories were. When students receive
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(f}fé{ ries of varying difficulty, it is some- z
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CONGRATULATIONS!
Maria V. Gonzales, our district’s Texas Literacy Initiative
Director and former Bilingual/ESL/Title I1I Director, has
been selected to receive this year’s Distinguished Bilin-
gual Educator Award from the Rio Grande Valley Chap-
ter of the Texas Association of Bilingual Educators. Mrs.
Gonzales was honored at the 20th Annual RGV-TABE
Conference on January 19th at the South Padre Island
. Convention Center. Congratulations, Mrs. Gonzales on
earning this outstanding acknowledgement from your

4+ Valley colleagues!
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BISD, an equal opportunity employer, does not discriminate on the basis of race, color, national origin, gender, age,
or disability in employment or provision of services programs or activities.



District Literacy Liaisons: TLI State and BISD Links

The University of Texas health Science Center has recruited two local employees |
of BISD to work as Project Outreach Managers who will serve as District Literacy
Liaisons (DLL). The District Literacy Liaisons (DLL) selected to work with the Uni-
versity of Texas Health Science Center in Houston were previous employees of
BISD and they are, therefore, well versed in the district’s initiatives, curriculum

and educational programs. The primary role of the District Literacy Liaisons (DLL)

is to provide support and assistance to the BISD district and campuses as well as
early childcare educational providers who are part of district’s age 0 to Grade 12
Literacy Lines in the implementation of the Texas Literacy Initiative Grant. The ; i
District Literacy Liaisons will plan and work collaboratively with the Texas Educa- | & h

tion Agency, The Texas Literacy Partners and BISD on the completion of the Texas

Literacy Initiative goals and objectives to improve literacy outcomes for our stu-

dents and to enhance early language development. In addition, the DLLs will coordinate and review the conver-
sion of the Texas State Literacy Plan (TSLP) to an online platform using Project Share. The DLLs will also support
professional development in the area of literacy and student achievement and provide a vital link to TLI state
partners. The support of the DLLs in their new role will assist in enhancing the implementation of TLI routines
and strategies and support student achievement as they join forces with our district’s TLI Teacher Specialists.
Welcome District Literacy Liaisons! Congratulations on your selection for this new role! Our BISD District Literacy
Liaisons with UTHSC in Houston, are Cristina Barrientez and Anna Cruz.
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HAPPY NEW YEAR 2013!
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